GREENE COUNTY BOARD OF COMMISSIONERS
RETREAT
HELD IN THE 

CONFERENCE ROOM OF THE BOARD OF COMMISSIONERS’ OFFICE
May 28, 2010
Chairman Channell opened the Retreat at 9:05am.
Commissioners Torbert, Rhodes, Sanders, Andrews, and Channell present. Also present was County Manager Lombard, and Public Information Officer Chris Edwards.
The Board discussed several issues of importance to the County including indigent care funding, budgetary needs for the Greene County Arena, runway repairs needed at the Greene County Airport, the fishing pier bridge off Madison Highway, a purchasing card program, new GASB 54 accounting standards, a request from the Sheriff to use SPLOST to purchase a replacement commercial washer and dryer, abandonment of dirt roads, the current status of revenues in the FY2010 Budget, Code Enforcement matters, a request for additional funding from the Recreation Board, and organizational operations of the Board itself.  The Board did enter into a brief Executive Session to discuss personnel matters.
The following actions were taken by the Board:

Greene County Arena Funding:  Commissioner Torbert motioned to establish a standing budget adjustment that will provide for adjustments to revenue for proceeds received from the rental of the Greene County Arena for the entire FY2010 with corresponding increases to an expense line item under the special projects division of the General Fund to provide funding for incidental expenses associated with the operation of the Arena.  Commissioner Sanders seconded the motion.  Motion carried unanimously 4-0 by the members present at the time of the vote, as Commissioner Andrews was absent for the vote itself.

Greene County Airport:  Commissioner Rhodes motioned to make the necessary budget adjustments to provide for the revenue and expenses associated with the repair of the runway at the Greene County Airport with the local cost share of the project coming from contingency.  Commissioner Sanders seconded the motion.  Motion carried unanimously.
Madison Highway Fishing Bridge Pier:  Commissioner Sanders motioned to direct the County Manager to install fencing sufficient to close the fishing bridge on Madison Highway, and to take other steps necessary to remediate the area.  Commissioner Torbert seconded the motion.  Motion carried unanimously.

Sheriff’s Request to Purchase a Commercial Washer and Dryer with SPLOST funds:  Commissioner Sanders motioned to direct the County Manager to send a letter to the Sheriff advising him that there was insufficient accrued funding in the SPLOST account at this time to provide for his request to purchase a commercial washer and dryer, and that it was the Board’s position that such a purchase would be more appropriate to come from forfeiture funds.  Commissioner Andrews seconded the motion.  Motion carried 3-2 with Channell and Torbert voting against the motion.
Executive Session:  Commissioner Andrews motioned to enter into executive session to discuss personnel matters.  Commissioner Rhodes seconded the motion.  Motion carried unanimously and the Board entered executive session at 1:32pm.  Commissioner Andrews motioned to leave executive session and re-enter regular session.  Commissioner Rhodes seconded the motion.  Motion carried unanimously and the Board re-entered regular session at 1:55pm.  Chairman Channell indicated that the Board discussed personnel matters while in executive session and that no action was taken.

Adjournment: The Retreat was concluded at 1:56pm.
Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of June, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Commissioner

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

